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BOARD OF DIRECTORS
GREATER HARTFORD TRANSIT DISTRICT
Hartford, Connecticut
Regular Meeting
September 17, 2026

Vice Chairman Paul McNamara, Presiding.

1. Call to Order

At 7:00 p.m., with a quorum present, Vice Chairman McNamara called the Regular Meeting of the Board
of Directors of the Greater Hartford Transit District (the "District") to order in the Conference Room of the
District at One Union Place, Hartford. A remote option for attendance was also available.

Directors present:

Rachel Botts, East Hartford

Stephen Mitchell, Enfield

Kevin Mooney, Enfield

Nanci Fitzgerald, Farmington

Richard Alger, Granby

Casey Moran, Hartford

Paul McNamara, Manchester

John Kelly, Newington

Dimple Desai, Rocky Hill

Marc Nelson, Simsbury

Gary Pitcock, South Windsor

Adam Raider, West Hartford

David Geordano, West Hartford

Michael Zaleski, Wethersfield

Fred Tanguay, Windsor

Staff present:

Nhan Vo-Le, Chief Financial Officer

Andre Welsh, Drug & Alcohol and Insurance Consortia Manager
Margaret Banker, Director ADA Paratransit
Miguel Lefebre, Manager of Fleet and Facilities
Douglas Holcomb, Executive Director

The Vice Chairman and the Board then welcomed Casey Moran, a newly appointed Board member
representing Hartford.



2. Public Forum

Vice Chairman McNamara asked if there were any comments from the public. There were no comments
from the pubilic.

3. Consideration of Meeting Minutes

Vice Chairman McNamara asked for a motion to accept the minutes of the June 11, 2026, meeting which
were transmitted to the Board in advance. On questions raised by Directors Nelson and Botts, a brief
discussion followed regarding the weighted point system used to determine a quorum, and for voting.
Director Mitchell noted that this is due to the weighted points assigned to each member based on the
population of their respective communities.

Director Fitzgerald Moved to Accept the June 11, 2026, Meeting Minutes. The motion was seconded by
Director Pitcock and was approved without modification by a vote of 24.09 yea, 0.00 nay, and 5.12
abstention. Directors Botts and Rosario abstaining.

4. Financial Matters - Report for the twelve-month period ended June 30, 2026

The Vice Chairman offered the floor to CFO Nhan Vo-Le to provide the financial report. Ms. Vo-Le
presented a summary of the District’s budgeted versus actual results for the fiscal year 2026 (July 2025 -
June 2026) as follows:

The District’s consolidated actual operations across all three funds yielded $40.3M in revenue and $39.8M
in expenditure. This resulted in an overall S570K excess of revenues over expenses, outperforming the
budget by $160K. The favorable variance was driven by a $423K positive result in the General Fund and a
$147K surplus in the Enterprise Fund.

Regarding the Special Revenue Fund, Ms. Vo-Le reported that at the close of June, the fund recorded
$37.4M in actual revenue, which support the District’s operating ($25.9M), administrative (58.0M), and
capital ($3.5M) programs. CTDOT grants funded 91% ($33.9M) of this amount, Federal Transit
Administration (FTA) grants provided nearly $3.1M, and remaining sources equated to $S459K.

While actual revenue fell short of the budget primarily due to a delay in new bus deliveries, the shortfall
was partially offset by higher ADA paratransit service demand and parking lot construction activities at
the ADA Paratransit Operations and Maintenance Facility. The fund closed the fiscal year with actual
revenue exactly matching expenditure, showing no net variance from the budget.

Regarding the General Fund, the District's chief operating fund, Ms. Vo-Le highlighted that sound financial
management continues to yield positive results due to stable Short-Term Investment Fund (STIF) interest
rates. By the end of June, the fund reported total revenue of $495K, surpassing the budget by 22.5%
(S111K). Expenses aligned closely with expectations at $71K, representing a favorable $2K (3%) variance
under budget. The General Fund closed with a $423K surplus, generating a favorable $S113K variance
against the budgeted target.

Ms. Vo-Le concluded the financial review with the Enterprise Fund, which comprises the Hartford Union
Station Transportation Center (USTC) and the Spruce Street Parking Lot (SSPL). At the close of June, the
fund yielded positive operational outcomes, generating actual revenues that exceeded expenses. Parking
fees and rental revenues served as the primary components of operating revenue, accounting for 61%



(51.4M) of the total. Federal and State funding comprised another 38% ($903K), supporting new parking
lot equipment and updated electrical panels, plus various capital improvements at USTC. Although actual
revenue was 18% (S508K) below budget due to capital project timing variations that deferred grant
funding, total spending was also $555K lower than budget primarily due to associated delays in key capital
projects.

Total costs were reported at $2.2M, consisting of $1.7M in operating expenses and $484K in capital
improvements, including new parking lot equipment, updated electrical panels, and USTC HVAC and roof
repairs. As a result, the fund closed the fiscal year with a $147K surplus, representing a favorable $47K
variance against the budget.

The Vice Chairman thanked CFO Vo-Le for the review and asked if there were any questions. A brief
discussion followed. Director Nelson noted the importance of precise budgeting and thanked CFO Vo-Le
for her diligence. Director Zaleski asked if the staff regularly distributed financial summaries periodically
to Board members for their review and records. Holcomb noted that historically, financial summaries have
been presented to the Board at the regular meetings and that staff would be pleased to forward financial
summaries to the Board members in advance of each meeting.

Director Desai Moved to Accept the Financial Report as Presented. The motion was seconded by Director
Fitzgerald and was unanimously approved without modification by a vote of 29.21 yea, 0.00 nay, and 0.00
abstention.

Holcomb briefly noted the agency’s receipt of a Certificate of Achievement for Excellence in Financial
Reporting from the Government Finance Officers Association for the fiscal year ending June 2025.

5. Committee and Staff Reports

The Vice Chairman then turned the floor over to Margaret Banker, Director of ADA Paratransit Services
for an update on ADA, Encompass, Link and Freedom Ride Services.

Ms. Banker provided an overview of ridership in the various services noting that demand remains fairly
stable with approximately 41,000 monthly boardings on the ADA service, 3,100 boardings on the
Encompass Service, 2,300 boardings on the GHT Link microtransit pilot, and 177 trips provided under the
freedom Ride taxi voucher program. She also noted that the staff is taking part in an event called “Shaping
the Future of Disability Rights” on October 7. This is a non-partisan forum featuring candidates or their
representatives from the Governor’s Office, Lieutenant Governor’s Office, the Attorney General, and
others with questions for the candidate focusing on disability issues.

A report was then provided by Director McNamara regarding the activities of the CRCOG Transportation
Committee. Director McNamara noted the following:

— CRCOG will receive $800,000 in state funding to study extending CTfastrak to the eastern
portion of the region.

— PROTECT Grants (Transportation Resilience) are due October 9th. In 2026 FHWA is providing
S787M in discretionary grants for planning and projects that strengthen surface transportation
systems against extreme weather, natural disasters, and climate impacts.

— Week Without Driving — October 1-8, 2026 - A national initiative designed to help people
experience life without relying on a car, highlighting the challenges faced by nondrivers,



including seniors, young people, those with disabilities, and individuals who cannot afford a
vehicle or gas.

6. Report from the Executive Director

Executive Director Holcomb provided updates to the Board regarding advocacy efforts now underway and
planned for the upcoming session to secure funding for the GHT Link and Encompass programs noting
that funding for each will exhaust in June 2027. He also provided an update on an effort to secure
discretionary funding under the FTA’s Innovative Coordinated Access and Mobility Program (ICAM) for
$282,164. This funding would be used for a software module associated with the current paratransit
scheduling and dispatching system that would allow for the brokering of trips to qualified vendors during
periods of peak demand. Awards are expected to be announced later this year.

Holcomb then presented the agency’s capital program noting that a new 2026 grant totaling $9,784,800
opened in August with funding for replacement vehicles and capital improvements to Union Station and
the operations center in East Hartford. This was followed by an update on various projects now underway
including the Union Station Roof Drain Replacement, the website re-build, and the Union Station HVAC,
and Transportation Center Roof projects. He noted that there was progress in all of these efforts over the
summer.

He then introduced Andre Welsh, Drug and Alcohol and Insurance Consortia Manager who provided a
brief overview of efforts to enhance security at the Station, including a field office for the Hartford
Police Department and a comprehensive security assessment project now in the planning stage.

7. Report from the Chairman

There was no report from the Chairman.

8. Any Other Business Properly Brought Before the Board

There was no new business.

9. Adjournment

Director Desai moved to adjourn the meeting. The motion was seconded by Director Nelson and was
approved unanimously. The meeting adjourned at 7:54 pm.

Respectfully submitted,
DRAFT
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Sita Nyame
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