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BOARD OF DIRECTORS
GREATER HARTFORD TRANSIT DISTRICT
Hartford, Connecticut
Special Meeting - December 18, 2025

Paul McNamara, Vice Chairman Presiding.........cccccceeeeeennn.

1. Call to Order

At 12:02 p.m. Vice Chairman McNamara called the Special Meeting of the Board of Directors of the
Greater Hartford Transit District (the "District") to order in the Conference Room of the District at One
Union Place, Hartford, Connecticut. A remote option for attendance was also available.

The following Directors were present:

Stephen Mitchell, Enfield
Kevin G. Mooney, Enfield
Richard Alger, Granby

Paul McNamara, Manchester
David Giordano, West Hartford

The following staff/contractors were present:

Day Corso, Guide Studio

Kevin Fromet, Guide Studio

Mary Bujeaud, GHTD

Andre Welch, GHTD

LaShaunda Drake, GHTD

Emily Nacco, GHTD

Douglas Holcomb, Executive Director

Members of the public present:

Members of the Project Stakeholder Committee, Dagmar Knoll, Kate
Rozen, Jacob Knowlton, Brain McLaughlin.



2. Presentation — GHTD Signage and Wayfinding Project Assessment

Executive Director Doug Holcomb welcomed Board Members and members of the Signage and
Wayfinding Stakeholders Committee and provided a brief background of the project. He then introduced
Kevin Fromet and Day Corso of Guide Studios to provide an update on project progress to date.

The project team provided an overview of the Union Station Signage Assessment prepared in draft in
November. A copy of the presentation is available from District staff.

There were comments from a number of the members of the Stakeholder Committee including support
of some proposals, concerns about some proposals, and ideas to supplement the work to date. These
were all captured by the project team for incorporation into the ongoing work.

No actions were taken at the meeting.

3. Adjournment

There being no other business, Vice Chairman McNamara declared the meeting adjourned. The time was
1:05 pm.

Respectfully submitted,

D. Holeomb for

Sita Nyame

Assistant Secretary
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